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RESILIENCE+INNOVATION+TECHNOLOGY
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CHAOS

RE-TURNZ FOR RESTAURANTS & RETAIL

SUSTAINABLE DELIVERY FOR LOCAL BUSINESSES



THE CHALLENGE: SURVIVE & THRIVE

PROVISIONS OF OPERATIONS

DELIVERY & TAKEOUT
AVE BECOME

THE LIFELINES OF
PLACES THAT HAVE
REMAINED IN BUSINESS...

RESTAURANT BUSINESS
04.23.2020 | PRESSURE BUILDS FOR CAPS
ON THIRD-PARTY DELIVERY COMMISSIONS

CONTACTLESS CURBSIDE PICKUP & DELIVERY

QUESTIONS & CONCERNS
SUSTAINABILITY + QUALITY + SAFETY

GOAL
PRODUCT (>) CONSUMER

DELIVERY IS ESSENTIAL
CURRENT OPTIONS

HIRE DRIVERS GRUBHUB

DO IT YOURSELF

SRD-PARTY PLATFORMS



HOXOWNRNRURI AP N S I CHUAN HOUSE EsT. 2015

W | EEB2020 CHIN
COVID-19 warnings ?ﬁ &\9
& N 8 2 % DINE-IN
FRI | 03.06.2020
SXSW canceled
N O 9% DELIVERY
FRI | 03.13.2020 0,
Fiesta postponed .3 395 ONLINE
v
BC | AD
WED | 03.18.2020 FRI | 03.20.2020
R&D [other cities already shut down] Implement/modify protocols
Apply with PostMates, Favor, UberEats, etc. Staff meeting about expectations

Follow-up with 3rd-party apps
THUR [ 03.19.2020

W 1 First day of curbside pickup/delivery only GRUBHUB E
Protocol implementations/modifications




ORGANIZE. STRATEGIZE. IMPLEMENT.

HELLO MR. BRANDON & MR. JOSE,
CAN YOUR TEAM & THE RE-TURNZ APP HELP US
GET OUR ORDERS TO OUR GUESTS?

YES,

MON | 03.23.2020

Initial conversation with Re-Turnz
5P strategy development
Begin work on sichuaneats.com

WED | 03.25.2020

Onboarding, training & testing w/ Re-Turnz
“The Concierge Hospitality Experience”
setup

New operating hours: 12 pm - 8 pm

THUR| 03.26.2020

Concierge Hospitality BETA release
Social media & online directories updates
Launch sichuaneats.com

SAT 03.28.2020
Conclerge Hospitality Is live
Soclal media announcement




YOUR DELIVERY MODEL. YOUR RULES.

AN APP TO MANAGE DELIVERY IN-HOUSE

:BUSINESS ACCOUNT

STEP 1: SET YOUR RATES
STEP 2: CREATE ORDER

DRIVER ACCOUNT: |
STEP 3: ACCEPT & PROCESS ORDER

CONTROL
FROM BEHIND THE SCENES




DESIGNING OUR DELIVERY MODEL: 5P STRATEGY

PRODUCT [CONSUMER SOLUTION]
THE DELIVERY EXPERIENCE + BRAND
SAFETY + QUALITY + SERVICE

PLACEMENT [DISTRIBUTION]
EASY TO ORDER + SERVICE AREA

PROMOTION [COMMUNICATION]
PROCESS + MEDIUMS

PRICING [COST & VALUE]
BUSINESS + CONSUMER + DRIVER

PEOPLE [PROCESS & PERSPECTIVE]
TEAM [IN-HOUSE & DRIVER]
COMMUNITY + GUESTS [CONSUMERS]

FOUNDATIONS OF BUSINESS: THE 5 Ps

WHO+WHAT+WHEN+WHERE+WHY+HOW




DINNARMP RICING & PLACEMENT

BUSINESS DECIDES ALL VARIABLES IN PINK

BUTTONS S M L ANY 2 ANY 3
LIMITS <17 MIN 18-22 MIN 25+ MIN 2 ORDERS 3 ORDERS
P/U COST | $ 700 | $ 10.00 | $ 1400 | $ 1700 | $ 20.00
STRIPE[CC] | $ 029 | $ 038 | $ 050 | $ 058 | $ 0.6/
Net Fee | $ 6.71 | $ 962 | $ 1350 | $ 16.42 | $ 19.33
SICHUAN HOUSE DRIVER COMPENSATION MODEL
S M L ANY 2 ANY 3
# Orders <17/ MIN 18-22 MIN 23+ MIN 2 ORDERS 3 ORDERS
] $ 469 | $ 6.73 | $ 945 | $ 11.49 | $ 13.53
2 $ 939 | $ 13.47 | $ 1891 | $ 2298 | $ 27.06
3 $ 14.08 | $ 2020 | $ 2836 | $ 3448 | $ 40.59
4 $ 1878 | $ 2694 | $ 3781 | $ 4597 | $ S54.12
S $ 2347 | $ 3367 | $ 4726 | $ 57.46 | $ 6/.06
'/ $ 32.86 | $ 4714 | $ 6617 | $ 80.44 | $ 94.72
3 $ 3756 | $ 5387 | $ 75.62 | $ 9194 | $ 108.25
9 $ 4225 | $ 60.61 | $ 8508 | $ 103.43 | $ 121.78
10 $ 4695 | $ 6734 | $ 9453 [ $ 11492 | $ 155.5]1




DONWAAIR PROMOTION & PEOPLE

NORMAL TEMPERATURE RANGE: 97°F (36.1°C) to 99°F (37.2°C)

DAY SUN MON TUE WED THUR FRI SAT
DATE 5/3/20 5/4/20 5/5/20 5/6/20 5/7/20 5/8/20 5/9/20
- TEAM MEMBER IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT
i1l
51 & | We are so excited to partner with Re-Turnz, a San Antonio-based on-demand T Brandon L
?ﬁ logistics technology company, to offer our patrons, who have over the years Kristina Z.
:1?* become our dearest friends, complimentary curb-side delivery, on all orders
f over $50 to addresses within a 25-minute range.

S oot 58 B

You can order online and view our menu at www.sichuaneats.com.

e

Welcome to the Concierge Hospitality Experience by Sichuan House:

Eat Chinese. Savor Sichuan. Stay at Home.

ERESENKSE

1. Go to www.sichuaneats.com. Use the "Verify Delivery Zone" button to check if

e

your delivery address is within 25 minutes of Sichuan House.

BT SRR E N

x| 2, Click the "Order Online" button, and place order for "PICKUP."

# | 3. Text Sichuan House at 210.509.9999 with your name, address, and order

T . . . .

| number (sent in the confirmation message to your email).

i o

fi . : o : -

i | Our dedicated concierge hospitality team at Sichuan House will text you to
If! confirm your order for "Delivery" to be brought to you by a familiar Sichuan
;’E House team member, who will drop off your order in a designated location for a
M | contactless experience.

N—
0

If your address is outside of our delivery zone, we will text you and ask if you'd

still like to pickup your order curb-side.

The Concierge Hospitality Experience is our response to COVID-19 which has

torn through our hospitality community and local economy. This grassroots
program allows us to keep our team members employed while contributing to

our local economic infrastructure, generating more revenue, and bringing back MOD INITIALS IN oOuUT IN OuUT IN oOuT IN oOuT IN oOuUT IN oOuUT IN oOuUT

to work, more of our displaced teammates. We hope that our efforts can also

contribute to encouraging our colleagues and friends to not give up and keep FOln

fighting — we can do this. BOH

We love you all. Let’s work together to #StopTheSpread.

£ Y v< :
L g
VALY N
-I/ ) I/ ) Kristina & Team Sichuan House
#SichuanEats #TooSmallToFail #UnitedWeStand

XIEXIE




ANALYZE. MODIFY.

W5 | WED | 04.15.2020
End of second pay period AD

W3 | TUE|03.31.2020
End of first pay period AD

SAT | 04.04.2020
Sichuan House forced to
Independently run

“The Concierge Hospitality Experience”

COMMUNICATION IS KEY

SAT | 04.18.2020

30-day review begins
FOH: $17.50

W 4 TUE | 04.07.2020

Team guestions & feedback
Strategize on change

green beans!
“RI | 04.10.2020

_aunch new pricing/comp model for dispatch
Delivery charge discussion begins

SAT | 04.11.2020
Delivery charges implemented




OUR SOLUTION

O 9% DINE-IN 4§ 95 DELIVERY 5 494 ONLINE

4.35%

47.64%

'42.9% '0.87%

38.93%
-8.11%

-20.04% -54.92% -55.57% -28.64% -35.35% -3.76% 2.74%



SUSTAINABLE SOLUTION TO RE-OPEN THE ECONOMY

EMPLOY STAFF INDIRECTLY
DECIDE DELIVERY RATES
CONTROL QUALITY

SIMPLE DELIVERY PROCESS
BUSINESS SUPPORT TEAM

ALL DRIVERS BACKGROUND CHECKED

WITH LOGISTICS

IN-HOUSE
SOLUTION

NOT

DRIVERS PAID [ACH] DAILY
70% OF DELIVERY RATE SET BY YOU

CONSUMER
FACING




CONTACT

Pressure Builds for Caps on Third-Party Delivery Commissions
April 23, 2020 | https://www.restaurantbusinessonline.com/operations/pressure-builds-caps-third-party-delivery-commissions

Reopening the San Antonio Economy with Local Logistics Technology
April 21, 2020 | https://re-turnz.com/press-release-reopening-the-san-antonio-economy-with-local-logistics-technology-returnz/

Home delivery has helped China through its coronavirus crisis. The US needs to catch up.
March 25, 2020 | https://www.yox.com/the-goods/2020/3/25/21193817/home-delivery-china-coronavirus-us-alibaba-amazon

In China, a Glimpse at the Future of Restaurants
March 24,2020 | https://www.eater.com/2020/3/24/21191278/china-beijing-coronavirus-future-of-restaurants

Delivery Technology is Keeping Chinese Cities Afloat through Coronavirus
March 17,2020 | https://hbr.org/2020/03/delivery-technology-is-keeping-chinese-cities-afloat-through-coronavirus

What Consumers Want From Off-Premise
February 6, 2019 | https://www.restaurantbusinessonline.com/operations/what-consumers-want-premise

Should | Use a Third-Party Delivery Service or Create My Own?
January 29, 2020 | https://pos.toasttab.com/blog/third-party-delivery-service

How Do the Third-Party Delivery Players Stack Up?

June 21,2018 | https://www.restaurantbusinessonline.com/operations/how-do-third-party-delivery-players-stack

RESEARCH
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https://re-turnz.com/press-release-reopening-the-san-antonio-economy-with-local-logistics-technology-returnz/
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